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Monthly Occupancy rate*
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This slide shows how actual revenues are tracking compared to the budget on a

month to month basis.

Budget 2019/20 July Aug Sept October YTD November | December January February March April May June Total

Budget S 133,286 | S 136,963 | $ 129,437 |$ 101,889 [$ 501,575 [$ 113,997 [ $ 102,082 |$ 92,761 [$ 100,719 [$ 100,909 [ $ 118,878 | $ 120,394 [ $ 108,684 [ $ 1,360,000
Actual S 122,254 [ $ 136,145 [ $ 130,803 | S 103,340 | $ 492,542 $ 985,083
Diff over/(under) S (11,032)[ $ (818)] S 1,366 | $ 1,451 [ $ (9,033)[ $ (113,997)| S (102,082)] $ (92,761)[ $ (100,719)| $ (100,909)| S (118,878)| $ (120,394)| S (108,684)[ S (374,917)
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Budget Actual Difference
2019/20 |10/31/2019

Revenues:

CTBID Assessment $1,360,000 | $ 494,065]|$ (865,935)

Interest Earnings $ - 19 1,433 | $ 1,433

v

Total Estimated Revenues $1,360,000 | $ 495,498 $ (864,502)

Expenditures:

2% Administrative Fee - $ 26,400]$ 7,768 | $ (18,632)

CCVB Contract $1,391,600] $ 388,828 | $(1,002,772)

Staff support $ 26,400] $ 5891 1% (20,509)

CTBID Grants $ 200,000 $ - 1$ (200,000)

Total Expenses $1,644,4001 $ 402,487 | $(1,241,913)
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Actual Actual $ %

Revenues: 10/31/2018] 10/31/2019 |Difference |Difference

CTBID Assessment $ 485583]¢% 494,065|$ 8,482 1.7%

Interest Earnings $ 14,533 | $ 1,433 | $ (13,100) -90.1%
Total Estimated Revenues | $ 500,116 | $ 495498 | $ (4,618) -0.9%
Expenditures:

2% Admin. Fee - City $ 7,947 | $ 7,7681$ (179 -2.3%
CCVB Contract $ 383908|¢$ 388828 |% 4,920 1.3%
Staff support $ 40151 $ 5811% 1,876 46.7%
CTBID Grants $ 15,000 | $ - $ (15,000) 0.0%

Total Expenses $ 410,870| $ 402,487 | $ (8,383) -2.0%




Sept CTBID Revenue collections $103,340
Sept TOT Revenue $1,819,177
Sept Occupancy rate 66.15%

Last 12 months CTBID rev is up 3.5% over the prior 12 month
period

Last 12 months TOT rev is up 3.4% over the prior 12 month
period

Current Reserve balance = $640,313
Ave Occupancy rate last 12 months = 69%
Total number of hotel rooms 4,764



